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Set within a fold of the Kent Downs, the recent 
improvements at Ightham Mote have required 
an unusually careful balancing act. The project 
included a new visitor centre and shop, a series of 
landscaping and sustainable drainage solutions, 
and new parking, and was built on a JCT Design 
and Build Contract.

The medieval manor house – a Grade I listed 
building and scheduled monument of international 
importance – is one of the most complete 
survivals of its type in England. Any contemporary 
intervention, therefore, had to tread lightly. The 

result is a new visitor centre, associated landscape 
works and a reorganised car park that together 
enhance the site’s functionality while deepening 
visitors’ understanding of the historic place they 
have come to see.

The project, commissioned by the National Trust, 
had a clear brief: to improve visitor arrival and 
orientation, provide modern facilities, and reduce 
pressure on the fragile historic fabric, all without 
compromising the special character of the estate. 
Previously, reception and retail functions were 
squeezed into adapted historic spaces within 

the manor complex itself. While atmospheric, 
these arrangements were increasingly impractical 
for modern visitor numbers and posed  
conservation risks.

At the heart of the scheme is a new visitor centre 
housing reception, ticketing, a shop and back-
of-house facilities. Sited at a respectful distance 
from the manor, the building establishes a clear 
threshold between the everyday world and 
the carefully preserved medieval environment 
beyond. From the outset, the architect, Reed 
Watts, working with landscape architect, Colvin & 

Visitor Centre, Ightham Mote, Kent						                                                                                           ©  Fred Howarth          
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PROJECT DATA:
START ON SITE: 	 June 2023

COMPLETION: 	 August 2024

GROSS INTERNAL FLOOR AREA:	 289m2

GROSS (INTERNAL + EXTERNAL) 

FLOOR AREA: 	 317m2

CONTRACT: 	 JCT Design and Build 
Contract

CONSTRUCTION COST:	 £1.6m

ARCHITECT:	 Reed Watts Architects

CLIENT:	 National Trust, Ightham 
Mote

MAIN CONTRACTOR:	 WW Martin

STRUCTURAL ENGINEER:	 Price & Myers

M&E CONSULTANT:	 Skelly & Couch  
(Pre-construction),  
MEP Concepts 
(Construction)

QS:	 Woodley Coles

LANDSCAPE CONSULTANT:	 Colvin & Moggridge

PROJECT MANAGER:	 National Trust

PRINCIPAL DESIGNER:	 Reed Watts Architects

APPROVED BUILDING INSPECTOR:	 Assent

PLANNING CONSULTANT:	 DHA

CAD SOFTWARE USED:	 AutoCAD

Moggridge, adopted a deliberately understated approach, allowing 
the historic house to remain visually dominant while giving the new 
structure a confident contemporary identity.

Architecturally, the building is defined by clean lines and simple 
massing, yet its material palette draws directly from the manor house 
and its estate. Timber framing, locally sourced brick and ragstone, 
and muted lime-based finishes subtly echo the textures and colours of 
the medieval fabric. These references are not literal pastiche; instead, 
they are reinterpreted through modern construction techniques. 
Large glazed openings replace the small, defensive apertures of the 
manor, offering transparency and views out to the landscape, while 
clearly signalling that this is a building of the 21st century.

The juxtaposition between old and new is one of the project’s 
great strengths. Where the manor presents a complex accretion of 
centuries – timber, stone and tile layered through time – the visitor 
centre reads as a single, legible intervention. Its low profile and 
carefully considered roofscape ensure it sits comfortably within the 
wider landscape, never competing with the silhouette of the house. 
The colour scheme, drawn from earth tones found across the estate, 
helps the building recede into its setting, particularly when viewed 
from key historic sightlines.

Sustainability was a core driver of both design and construction. 
The building fabric has been designed to exceed current energy 
performance standards, with high levels of insulation, airtightness 
and passive solar control. A discreet green roof enhances biodiversity 
and improves thermal performance, while rainwater harvesting 
supports landscape irrigation. The selection of materials favoured 
durability, low embodied carbon and the use of local supply chains 
wherever possible. The coppiced sweet chestnut timber elements 
were responsibly sourced, and materials such as the 400mm-
thick hempcrete blocks were chosen not only for their aesthetic 
compatibility but also for their use in passively regulating temperature, 
humidity, and acoustics.

Beyond the building itself, the landscaping works have transformed 
the visitor approach. New paths, seating areas and planting schemes 
gently guide visitors from the car park to the visitor centre and onwards 
to the manor. The planting strategy uses native species to reinforce 
the sense of place and improve ecological resilience. Archaeological 
sensitivity was paramount throughout, with close collaboration 
between designers, contractors and heritage specialists to ensure 
that below-ground remains were protected.

The new car park represents a significant improvement in both 
capacity and environmental performance. Its layout reduces visual 
impact through careful grading and tree planting, while permeable 

paving systems manage surface water sustainably. Electric vehicle 
charging points have been incorporated to future-proof the facility and 
align with the National Trust’s wider sustainability objectives.

Delivering such a complex project within a highly sensitive historic 
context required a collaborative approach from the construction 
team. Specialist contractors with experience in heritage settings were 
engaged, and construction methodologies were adapted to minimise 
vibration, noise and disruption to the manor and its setting. Close 
liaison between the contractor, architect, client and conservation 
officers was maintained throughout the works.

The use of a JCT Design and Build Contract, was a choice that 
proved well suited to the scheme. By placing responsibility for both 
design development and construction with a single contractor, the 
client was able to achieve greater cost certainty and programme 
control, crucial for a publicly accessible heritage site. At the same 
time, the contract structure encouraged early contractor involvement, 
allowing buildability, sustainability and conservation considerations 
to be resolved collaboratively during the design stage. In a project 
where unforeseen constraints – archaeological discoveries, ground 
conditions, or heritage approvals – were always a possibility, the clarity 
of risk allocation and communication under the JCT Design and Build 
form helped ensure a successful outcome.

In bringing modern facilities to Ightham Mote without diminishing its 
historic power, the project demonstrates how sensitive contemporary 
construction can enhance, rather than detract from, our most 
treasured buildings.

Visitor Centre, Ightham Mote, Kent                                                   © Fred Howarth
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Conflict and disputes in construction are never far away. Although 
neither should arise in a perfect world, JCT provides for what 
appears inevitable, whilst seeking to avoid them.

Since its inception, JCT has sought to minimise conflict and disputes 
by providing clear, fair contract provisions that assist administration 
and help reduce misunderstandings. Matters integral to conflict and 
dispute avoidance.

JCT 2024 continues this objective, where the provisions 
‘collaborative working’ and ‘notification and negotiation of disputes’, 
originally introduced as optional supplemental provisions in JCT 
contracts in 2009, have been moved respectively to Article 3, and 
Section 9 ‘Settlement of Disputes’ (references throughout are to  
DB Contract).

The optionality provided at that time was appropriate for maintaining 
a degree of choice. Optionality has now been removed, with the 
provisions embedded in the main body of the contract to add 
greater weight and to hasten behavioural change. A change that 
delivers the behavioural shift encouraged by the Construction 
Playbook (HMG 2022). 

The other change in the area of dispute resolution, is the facilitation 
of an insertion by the Parties, of an adjudicator nominating body of 
their own choosing. 

It may appear that these changes are not significant, but they 
feed into a wider picture, as is evidenced by the RICS’s ‘Conflict 
Avoidance Process (CAP)’ 2025, and the Conflict Avoidance 
Coalition’s Pledge. They are important because of the negative 
impact conflict has on productivity. This article is only concerned 
with conflict in the sense that there is a conflict of opinion, which 
is a difference or dispute relating to the contract. Although both 
can lead to dispute resolution, awareness of the distinction will help 
identify the best approach.

‘Notification and negotiation of disputes’ or differences is an 
important part of the resolution process, but it is also concerned 
with their avoidance. Similarly, this provision should not be seen in 
isolation because notices (cl. 1.7) can arise under various contract 
provisions, and their issue or non-issue, be the basis for a difference 
or dispute. These provisions deal with specific requirements e.g. 
notice of delay or likely delay (cl. 2.24), notice of loss and/or expense 
(cl. 4.20). Their purpose is to avoid or, at least, reduce problems. 
The notices for delay, and loss and/or expense, for example, are 
part of a claims process within contract administration and where 
such claims are frequently dealt with without difficulty.

However, where this proves unlikely, the existence of ‘Notification 
and negotiation of disputes’ under section 9 requires action. The 

clause states ‘With a view to avoidance or early resolution of 
disputes or differences each Party shall promptly notify the other of 
any matter that appears likely to give rise to a dispute or difference.’ 
A proactive response is desirable in an attempt to head off any 
dispute or difference, which might otherwise escalate through the 
dispute resolution process. It is an early warning provision which 
has the same underlying principle as the ‘Early warning’ clause that 
exists in the JCT Framework Agreement.

The Contract Particulars (cl. 9.1) require the Parties to identify their 
nominees who would meet as soon as practicable for direct, good 
faith negotiations to resolve the matter. This clause requires the 
nominees to be senior executives of the organisations and stresses 
the importance of early intervention. Where the dispute or difference 
cannot be resolved by them, there is still the possibility of mediation 
(cl. 9.2) and any request by a Party should be seriously considered.

These provisions provide early warning of possible problematical 
issues, and the establishment of clear communication channels to 
manage and settle them amicably without escalation to formalised 
means of dispute resolution. Furthermore, they reduce the potential 
for wider forms of conflict. 

However, notwithstanding the processes of negotiation and 
mediation, adjudication is always available because they are 
subject to Article 8 (adjudication). There is both a contractual right 
and a statutory right to adjudicate, which means it also applies to 
contracts not covered by the statutory right i.e. residential occupier. 

The processes of negotiation and mediation require a genuine desire 
to settle, which then provide an effective means to resolve matters 
speedily and economically. Nevertheless, because adjudication is 
always available, it raises the possibility that someone might take 
the view that such provisions lack effective legal sanction and ignore 
the negotiation provision. Is that wise? Such a view runs counter 
to the idea that there is sincere desire to avoid conflict and resolve 
a dispute and certainly would look anomalous where such an 
organisation profiles its collaborative philosophy or is a signatory to 
the Contract Avoidance Pledge. Anyone not taking such provisions 
seriously puts their reputation and future trading relationship at risk. 
A sufficient incentive, regardless of legal sanction.

Should the early warning notice under clause 9.1 not bring about 
a resolution, then adjudication, as mentioned, is still available. 
After adjudication, there is the possibility of arbitration, as long 
as the Contract Particular has been completed so as to apply. 
Where it does not, then such matter could proceed directly to  
legal proceedings. 

Whether it does, depends on how collaborative the Parties  
really are. 

CLAUSES TO HELP AVOID CONFLICT
PETER HIBBERD — PAST JCT CHAIR
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‘AUGMENTING’ HUMAN INTELLIGENCE WITH AI 
WILL TRANSFORM OUR BUILDINGS
AI is already here and, as part of a human-centred process, will 
maximise the opportunities to transform the building industry – 
including optimising buildings at an early stage, enhancing creativity 
in design, developing new building materials, and delivering more 
sustainable buildings – explained Diego Padilla-Philipps, director, 
Decarbonisation and Innovation in Building Structures, WSP, in his 
JCT Povey Lecture, on Thursday, 13 November 2025.

Diego’s presentation, titled “Human-Centred, Evidence-Based, 
Augmented Intelligence in Building Design”, introduced the 
concept of ‘Co-Design’, a multidisciplinary approach to optimising 
building design.

Co-Design combines the perspectives of architecture, engineering, 
and building services, with performance-driven data modelling and 
automation, incorporating AI tools, to deliver the most efficient 
design solutions, from which clients can make informed decisions 
about their building projects at an early stage.

The use of AI, rather than replacing traditional roles, becomes a 
powerful tool to assist in the organisation and flow of information, 
enabling the design team to make use of sophisticated automation 
models to optimise a building’s performance for a range of  
given parameters.

With humans at the centre of the decision-making process, this 
framework provides the intelligence to deliver projects that not only 
meet the client’s design requirements, but do so by maximising 
value, efficiency, and sustainability.

Diego Padilla-Philipps, said:

“When we think about automation and AI, we need to 
think about upskilling, not deskilling. So, thinking about AI 

as a tool that can help us enhance our intelligence, which 
is why today’s talk is called ‘Augmented Intelligence’. It’s 
about people, and it’s about augmenting what we can do 
to deliver better projects.

“It is about putting the engineer, the designer, at the centre 
with access to all these tools so that we can, through 
analysis, through simulation, through early-stage valuation 
of buildings, really augment our intelligence and really 
transform how buildings are designed.”

Following the presentation, Diego took part in an interactive 
audience Q&A, hosted by JCT vice-chair, Sean Smylie.

Watch On Demand

The full presentation and Q&A is available to view at: corporate.
jctltd.co.uk/povey-lecture-2025.

About the JCT Povey Lecture

The JCT Povey Lecture is an annual event at which an eminent 
person is invited to give their thoughts on significant matters that 
are relevant to the construction and property industry. The purpose 
of the lecture is to stimulate thought and encourage ways of 
continuing to improve the quality and value of construction output.

The event was inaugurated in 2003 to acknowledge and pay 
tribute to Philip Povey, who served JCT for fifty years.

The JCT Povey Lecture is delivered as part of JCT’s ‘digital first’ 
approach, which encompasses a range of digital-only and hybrid 
activities. It provides a flexible and interactive way for construction 
professionals across the industry, and regardless of location, to 
access high quality content from industry experts.

http://corporate.jctltd.co.uk/povey-lecture-2025
http://corporate.jctltd.co.uk/povey-lecture-2025


5 SPRING 2026 SERIES OF JCT TRAINING 
COURSES ANNOUNCED

JCT has announced its course dates for the spring 2026 series of JCT Training. The series includes a range of full-day 
in-person courses and 3-hour online webinar courses.
Scheduled to take place from February to May, the courses will focus on contract families from the JCT 2024 Edition of 
Contracts, as well as continuing a course that was introduced in the autumn 2025 series, ‘Working with JCT Contracts 2024 
(The Legal Aspects)’, an interactive course introducing the legal framework that underpins JCT contracts.
The sessions to take place and the dates are as follows:

The latest JCT Training Video Modules can be purchased at  
www.jctltd.co.uk/category/jct-training-videos.

In-person courses

Wednesday, 25 February 2026      JCT Intermediate Building Contract 2024

Tuesday, 24 March 2026                 JCT Design and Build Contract 2024

Thursday, 21 May 2026                  Working with JCT Contracts 2024 (The Legal Aspects)

  Online courses

Wednesday, 22 April 2026             JCT Design and Build Contract 2024

Wednesday, 20 May 2026              JCT Minor Works Building Contract 2024

The spring courses are now open for booking at www.jctltd.co.uk/jct-training/available-courses.

New JCT Training Video Modules – Now Online
The latest JCT Training Video Modules covering contracts from the 
JCT 2024 Edition are now live.  
Our series, ‘Introduction to JCT Sub-Contracts 2024’ provides an 
overview of the provisions found in JCT Sub-Contracts, using the 
Design and Build Sub-Contract 2024 as a main reference point.

http://www.jctltd.co.uk/category/jct-training-videos
http://www.jctltd.co.uk/category/jct-training-videos
http://www.jctltd.co.uk/jct-training/available-courses
https://www.jctltd.co.uk/jct-training/available-courses
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years and whose published material I studied as a student, now 
sharing their insights firsthand in the same room. Other areas 
of involvement include supporting the rollout of the new SBCC 
suite of contracts and I hope to contribute to the development 
of training aimed at raising awareness among parties entering 
contracts, as well as consultants and other users of the forms 
within Scotland.

JCT: Do you have any personal career highlights? 

ES: Highlights of my career include key milestones that have 
provided a solid foundation for my work. My undergraduate 
and postgraduate degrees, delivered by English and Scottish 
universities respectively, gave me insight into both legal 
systems—particularly relevant at the interface between SBCC 
and JCT contracts. Becoming chartered was an intense but 
invaluable process, preparing me to become a director of Ewing 
Somerville Partnership Ltd. Other highlights include becoming 
an RICS chair assessor for the APC process, and most recently, 
joining JCT represents a significant professional milestone and 
an opportunity to continue contributing to the industry.

JCT: What are you most proud of about the construction 
industry as a whole and where do you think it most needs 
to improve?

ES:  What I most admire about the construction industry is the 
way so many different people contribute to a single project. The 
creativity of designers, the expertise of contractors to manage 
and deliver, and the dedication of the workforce on the ground all 
come together, combining energy and focus to deliver a project 
within various constraints and meeting unexpected challenges 
along the way. 

I feel there are recurring challenges; client briefs are often rushed, 
not fully reflecting the Egan Report’s recommendations on early 
planning and stakeholder engagement. Funding pressures 
compress key stages, and communication between parties can 
be unclear. 

JCT: What do you see as the main challenges for the 
construction industry over the next five years?

ES: Several key challenges I would envisage over the next 
five years include ongoing resourcing issues, particularly skills 
shortages within both consultancy roles and skilled trades. 
Funding pressures – combining the challenges of achieving net 
zero while controlling rising costs and staying within budget – 
can prevent projects from starting, even while there is a drive to 
meet demand for more construction. This highlights a need for 
thoughtful approaches and adaptability across projects.

JCT: Does JCT have a wider role to play in the industry 
beyond producing contracts?

ES: I believe JCT already plays a wider role in the industry by 
supporting training and professional development, running 
initiatives like the Young Professionals Group, and providing 
practical guidance on weather in partnership with the Met Office. 
JCT also engages with the broader community through initiatives 
like mental health research, and I expect JCT will continue to 
contribute positively to the industry.

JCT INTERVIEWS…

Evelyn Scott
member, JCT Board – SBCC representative

Current job title and company/position: director, 
Ewing Somerville Partnership Ltd

Bio: I am a quantity surveyor and company director of 
Ewing Somerville Partnership, primarily specialising in public 
procurement within the social housing sector. Prior to this,  
I worked across a range of sectors from petrochemical to large-
scale commercial projects. I have always had a strong interest 
in construction contracts and, as my career progressed, this 
became a key area of focus, leading me to undertake post-
graduate studies in construction law.  

JCT: Evelyn, how did you first come to be involved with 
JCT? Why do you think it is important to be involved?

ES: I became involved through my role representing the 
RICS as a board director on the Scottish Building Contracts 
Committee, which is a college of JCT. I believe it is important to 
be involved with JCT as it provides an opportunity to contribute 
to knowledge-sharing, support a fair and balanced contractual 
approach between the contract parties, and promote best 
practice across the industry.

JCT: In your time in being involved with JCT, are there any 
specific projects, areas of interest or activities that you 
have enjoyed being part of?

ES: As a relatively new member of JCT, I have spent much of 
my time observing the group’s work. One of the most enjoyable 
aspects has been joining the JCT Drafting Sub-Committee and 
gaining insight into the process of developing new contracts. 
I particularly value the opportunity to listen to key members 
of the sub-committee, whose expertise I have admired for 

In the ‘JCT Interviews…’ series we shine the spotlight on some of the key people who are involved with or give their 
time to support JCT, showing the diverse range of disciplines across the construction industry that our members 
represent and the collaborative work that contributes to the development of our contracts. We look at how our 
interviewees contribute to JCT specifically and gain their views on the wider industry and JCT’s role within it.
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